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What is this study all about?

When we launched BiblicalLeadership.com in late 2017, our goal was to offer 
free tips, ideas and encouragement to help leaders follow God’s ancient wisdom. 

As we set out to achieve our mission, our highest priority was to develop quality 
content. We wanted to deliver articles, videos and resources that would help 
Christian leaders reach their personal goals for leadership development. 

We sent out a simple survey to help us understand this audience. 352 leaders 
replied with enlightening responses, especially when asked for one key piece  
of information:

Describe the top leadership skill or trait you’d like to personally develop 
over the next 12 months.

After we ranked the most popular areas of desired improvement, we combed 
through our hundreds of articles, books and other resources for tips on  
solving these issues. Much of what you’re about to read is a summary of this  
how-to content.

In order to arm and encourage the body of believing leaders, we’re releasing  
this report at no charge to all subscribers of BiblicalLeadership.com’s free  
weekly enewsletter. 

So, read on. And lead on!

I have fought the good fight, I have finished the race, I have kept the faith.  
—2 Timothy 4:7

Tom Harper  
Publisher 
BiblicalLeadership.com

Ryan Sanders, M. Div. 
Contributor and Consultant 
BiblicalLeadership.com
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PREACHING

In 2017, we asked for feedback from a discussion group on LinkedIn called Biblical Leadership Principles, 
and 352 group members responded. 

Respondents fit in the following segments: 1) Church/Ministry; 2) Marketplace and 3) Non-profit/NGO. 
You can see from the following graphic how all the respondents were further segmented by market into 
education, government, healthcare and military.

Who are the leaders  
we surveyed?
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EVANGELISM/OUTREACH

We also asked: What is your job function? The top three responses included were 1) Pastor/Church 
Leader; 2) Executive/Management 3) Consultant. You can see all of the segments in the graph below. 

We surveyed leaders about their thoughts on the role of the Bible in leadership:

WHO ARE THE LEADERS WE SURVEYED?
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DISCIPLESHIP

We asked leaders to describe the top leadership skill or trait they’d like to personally develop over the 
next 12 months. We also asked them to tell us a story of how God’s Word has significantly impacted 
their leadership.

What we ended up with was a list of the five most-pressing challenges Christian leaders deal with daily. 
Our next task was to search through our database of content for solutions to these issues. The rest of 
this report summarizes our findings and includes personal stories from respondents about how they 
dealt with these issues. 

Our hope is to begin equipping you in this eBook, and continually help you by providing resources over 
at BiblicalLeadership.com. 

If you lead a team, use these issues as discussion starters. Consider printing some of the following 
pages for your next team meeting, or take them to your next company or ministry retreat.

The Top Five 
Challenges Facing 
Christian Leaders

INTRODUCTION:
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DISCIPLESHIP

You probably aren’t surprised this was the most highly ranked skillset by the people in our survey, as 
leadership development and discipleship seem to be on the minds of most leaders today. 

Building new leaders, growing current leaders and discipling believers all require a concerted effort, 
informed by the Word of God. Without the Bible backing up the process, building into people becomes 
an exercise in worldly wisdom, ultimately missing out on many blessings both here and in eternity.

Scriptural insights

The following mini devotions serve as a foundation for seeing leadership development from God’s point 
of view. We urge you to read broader sections of Proverbs for additional tips on helping people grow 
and mature.

Concept #1: Building people up individually leads to their unity as a team. 

As people increasingly feel confident in their abilities and supported by their boss, they are motivated 
to contribute meaningfully to the team’s efforts. With such team spirit and individual growth, the natural 
result is a healthier organization. 

 “Now the multitude of those who believed were of one heart and soul, and no one said that  
 any of his possessions was his own, but instead they held everything in common.” —Acts 4:32

Leadership 
Development and 
Discipleship

CHALLENGE #1:
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Concept #2: Instead of hiring an outsider, search for a humble person who’s ready  
to step up. 

In other words, before hiring a star no one knows, search for diamonds in your organization who need 
a fresh cut – especially people who have a reputation for helping others succeed. A new challenge may 
be just what one of your team members needs to pull them forward into their next level of leadership 
development. 

 “Do nothing out of rivalry or conceit, but in humility consider others as more important  
 than yourselves.” —Philippians 2:3

Rewarding humility with greater responsibility encourages greater humility. When you elevate a humble 
leader by increasing their responsibilities, you spread the aroma of Christ throughout your organization.

Concept #3: Don’t be afraid to let your leaders suffer a little. 

Tested, battle-weary leaders are the ones people follow. Like Joseph’s life of great adversity followed 
by the great responsibility given to him, God often leads us through a dark valley before we’re ready to 
climb to a new summit.

 “They must also be tested first; if they prove blameless, then they can serve as deacons.”  
 —1 Timothy 3:10

On the front lines: What leaders said about leadership development

• The Bible has proven to be a great framework for how to steward influence regardless of position.  
It has also helped me to show others how Jesus can influence decisions in the workplace. —Blake

• God’s Word is the primary tool God has chosen to reveal Himself, as well as how we should relate 
with Him and each other. So, for me, it gives light and insight into who I need to be in Him and how 
I can/should lead others to walk that path of growing in Him on a consistent basis. I’ve served at 
varying levels of leadership in Christian ministry for nearly 40 years, as well as a leader in my local 
church. I don’t think we’ve ever been in a place where we’ve needed mature, wise Christian leaders 
– who understand the times and the culture – more than we do today. —Mike

• My life has completely been changed by the transforming power of the Word of God. The Bible has 
shaped and continues to shape my leadership as I endeavor to achieve the well-laid principles and 
attributes. I check my life against what the Bible indicates. —Ezekiel

From BiblicalLeadership.com:  
Tips for developing and discipling leaders

1. Discipling leaders takes confident humility. 

In How to lead with confident humility, Bob Russell writes: “The closer you are to Christ, the more aware 
you are of your own sinfulness and inadequacy.” That’s why the apostle Paul wrote, “I am the worst of 
sinners” (1 Tim. 1:15) and “May I never boast except in the cross of our Lord Jesus Christ” (Gal. 6:14). 

Spiritual leaders are most effective when they feel comfortable in their own skin and yet lead with a 
servant’s heart. The great stage and film star Sir Laurence Olivier was once asked what it took to be a 
great actor. He responded, “Humility enough to prepare and confidence enough to perform.” That’s the 

CHALLENGE #1: Leadership Development and Discipleship

https://www.biblicalleadership.com/blogs/how-to-lead-with-confident-humility/
https://biblia.com/bible/niv/1%20Tim%201.15
https://biblia.com/bible/niv/Gal%206.14
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balance that’s needed in ministry. Enough holy fear to remain dependent on God every day, yet  
enough confidence in our divine call that we remain strong and courageous no matter how challenging 
the assignment. 

2. Discipling leaders takes time.

In his post Why it takes 5 to 7 years to become the pastor of a church, Thom Rainer says it takes a long 
time to break into established relationship patterns. Most relationships do not get fully established until 
they go through one or two major conflicts. Trust is cumulative, not immediate. 

3. Discipling leaders takes focus.

If you’re like most leaders, you get more requests to do things than you can possibly honor. If you 
tried to do them all, you would be constantly hopping from one item to the next—all on other people’s 
agendas—constantly pushing your own life to the back burner, hoping for time to catch up.

Gerry Lewis, in How to focus and simplify your workload, reveals an effective way of responding to 
requests. Over time, practicing these five things will help you focus.

1. Do it. If the request is something you can do right now and in two minutes or less, then do it and get it 
done. Some things really are that simple and it’s smart to keep all those little requests from turning into a long 
list. (The two-minute rule is from David Allen’s Getting Things Done: The Art of Stress-free Productivity.)

2. Defer it. If you are the right one to do it, but you can’t do it right now, then schedule the action. Put 
a deadline on your calendar and schedule the time necessary to work on it. Only things that get 
scheduled get done.

3. Delegate it. The fact that you could do it doesn’t mean that you are the one that should do it. If 
there is someone else who could or should do it, then delegate without guilt. There is nothing wrong 
with saying, “I’m not the best person to do that, but here’s a name of someone who might be able to 
help you out.”

4. Delete it. Some requests do not require action or response. You are not obligated to return calls or 
emails to people you don’t know. You are not even obligated to return emails from people you do know 
if the email has gone out to a long list.

5. Designate it. Some things don’t require an immediate response and don’t have a fixed date, but 
there is information that would be handy for future use. Create a filing system, either electronically for 
those requests that come via computer, or a notepad and file folder for those requests that come in 
other ways. You want it to be easy to access. Then put a date on your calendar every six months to 
spend 30 minutes looking through your file to see what needs to be kept, deleted, or done.

Remember, this isn’t easy, but one of the biggest frustrations we experience results from the fact that 
our lives are just too cluttered with somedays and maybes. Jesus said, “Just say a simple, ‘Yes, I will,’ 
or ‘No, I won’t’” (Matt. 5:37). 

Additional resources

• How to lead with confident humility 

• 3 things you’re probably doing wrong with your evening 

• 5 reasons for making disciples

• 5 habits worth cultivating 

• 4 most common reasons that get pastors fired

CHALLENGE #1: Leadership Development and Discipleship

https://www.biblicalleadership.com/blogs/why-it-takes-5-to-7-years-to-become-the-pastor-of-a-church/?cmp=1
https://www.biblicalleadership.com/blogs/focus-and-simplify-with-the-5-ds-of-response/?cmp=1)
https://biblia.com/bible/niv/Matt%205.37
https://www.biblicalleadership.com/blogs/how-to-lead-with-confident-humility/
https://www.biblicalleadership.com/blogs/3-things-youre-probably-doing-wrong-with-your-evening/
https://www.biblicalleadership.com/blogs/5-reasons-for-making-disciples/
https://www.biblicalleadership.com/blogs/5-habits-worth-cultivating/
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What is vision to you? How does it differ from mission and strategy? Does it really matter how you 
define those terms, as long as you have an overall goal?

Because these three words—vision, mission and strategy—are often interchangeable, many leaders 
disagree over precise definitions. But however we define them, we can’t escape the basic concepts 
that capture the how and why of our organizations.

 

Scriptural insights

When tackling the “lofty” side of leadership – the meaning behind our business, the vision of our 
church, or the culture of our organization – it’s important to keep in mind that God always sees  
the big picture. 

If we open ourselves to the Holy Spirit’s guidance, he gives us our mission, helps us see his vision, 
inspires our strategy, and influences our culture. 

Concept #1:  Discover your organization’s culture by identifying its primary value. To the 
Israelites, the temple was the main thing that identified them as God’s people, and gave them a place  
to gather, worship and sacrifice. Therefore, the temple defined their culture.

What one thing defines your company? What biblical mandate summarizes your church’s reason  
for existence? Let that “one thing” become everything.

Vision, Mission, 
Strategy and Culture

CHALLENGE #2:
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 “We are the servants of the God of heaven and earth and are rebuilding the temple that  
 was built many years ago, which a great king of Israel built and finished.” —Ezra 5:11

Concept #2:  Head off problems and respond to opportunities by focusing on your purpose. 
When failure seems inevitable, or an opportunity beckons, refocusing the organization on its big-picture 
purpose energizes the team to handle either extreme – whether they need to gear up for an emergency, 
or get excited to chase a new horizon. 

In the following verse, the Israelites were told to be strong before they rebuilt the temple. They needed 
to prepare for the heavy lifting that would reestablish the glory of their people.

 “‘Let your hands be strong, you who now hear these words that the prophets spoke when  
 the foundations were laid for the rebuilding of the temple, the house of the Lord of Hosts.’”  
 —Zechariah 8:8

Concept #3: Plan your organization’s responses to environmental disasters, violent crime 
and debilitating market forces. In light of today’s church, workplace and school shootings, this 
advice should go without saying.

We need to have the mindset that if the unexpected happens—whether a storm, theft, computer hack, 
financial emergency or an overwhelming competitor—our planning and preparation will serve as the first 
line of defense.

Roman soldiers would soak their wooden and leather shields in water before a battle so as to prevent 
the enemy’s flaming arrows from igniting them. In close-quarter fighting, this allowed the Romans to 
keep focused on the fight and not have to cast away their burning shields.

When Paul wrote the following verse, his hearers well knew this Roman tactic:

 “In every situation take the shield of faith, and with it you will be able to extinguish the flaming  
 arrows of the evil one.” —Ephesians 6:16

On the front lines:  
What leaders said about biblical vision and mission

• God’s methodology always works. Therefore, any endeavor based on His method is always best.  
I’ve found this to be the case over and over. —Wellington

• God’s Word inspires courage to follow the dreams, goals and visions God has given me. The Word 
of God has comforted me in times of loss. God’s Word has given me instruction on how to live 
faithfully in the church and the world. —Toni 

• The Word is the source of vision which provides ongoing life purpose. For me that is to add value, 
from a biblical perspective, to people and to organizations. Our walk with Christ is the foundation 
for leadership through character development and values expression. —Barry

CHALLENGE #2: Vision, Mission, Strategy and Culture
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From BiblicalLeadership.com: Tips for developing vision, mission, 
strategy and culture

1. Great leaders don’t overcommit. 

Many Christian leaders have become too busy. Chronic busy-ness makes us ineffective. This happens 
in churches, businesses, organizations and individuals. We get busy by overcommitting, and then we 
lose sight of our first love. 

How does this happen? In The Overcommitted Church, Thom Rainer points out three things churches 
do that diffuse their vision and mission. These can be applied to business as well: 

• You equate activity with value. Busy leaders are often deemed to be leaders of value. 

• Failure to have a clear purpose. Even the best leaders can only do so many things well. Once 
you lose a clear and defining purpose, you will ultimately lose motivation. 

• Leaders have failed to say “no.” Some leaders can’t say “no” to new programs and ministries 
because they have no clear or defining purpose on what they should do. Other leaders simply lack 
courage to say “no.” 

2. Great leaders commit only to the essentials.

Can an overcommitted leader become a balanced leader? The answer is “yes.” However, it won’t be 
easy. Inertia often carries the day. 

Here are three realistic but challenging approaches toward balance: 

• Don’t add without subtracting. Are you too busy? If so, don’t even think about adding a task, 
event, activity, or program without taking at least one away. 

• Determine the essentials. Establish a simple one-line strategy for remembering your mission. If 
you keep it simple, you will keep your busyness to a minimum. 

• Evaluate all meetings. Some leaders have committee meetings, business meetings, and 
program meetings—for no other reason than because that’s what they’ve always done. Evaluate 
all meetings ruthlessly: 

Would the world fall apart if you eliminated a few meetings? 

Do you really need that weekly business meeting? 

What decisions could be just as easily handled via text or email instead a 30-minute (or 
longer) meeting? 

Additional resources

• Changing an overcommitted church to a balanced one 

• 7 tips for introducing new ideas 

• How to create an inviting small group 

• Why churches need blue-ocean strategies 

• How to create a thriving team

CHALLENGE #2: Vision, Mission, Strategy and Culture

https://www.biblicalleadership.com/blogs/the-overcommitted-church/
https://www.biblicalleadership.com/blogs/changing-overcommitted-church-to-a-balanced-one/
https://www.biblicalleadership.com/blogs/7-tips-for-introducing-new-ideas/
https://www.biblicalleadership.com/blogs/ten-suggestions-for-improving-our-small-groups-and-bible-studies/
https://www.biblicalleadership.com/blogs/why-churches-need-blue-ocean-rather-than-red-ocean-strategies/
https://www.biblicalleadership.com/blogs/how-to-create-a-thriving-team/
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DISCIPLESHIP

Number three on the list of the top areas of improvement is servant leadership. This concept has 
become so well-known that non-Christian leaders have adopted a definition that essentially removes 
Jesus, focusing on humility as a desirable trait in and of itself. 

But Jesus defined servant leadership in this way: “For who is greater, the one who is at the table or the 
one who serves? Is it not the one who is at the table? But I am among you as one who serves” (Luke 
22:27). He came as a king, but his life turned the hierarchy of royalty upside down. 

In Ephesians 6:7, Paul helps us see our servanthood in the proper light: “Serve wholeheartedly, as if you 
were serving the Lord, not people.”

Scriptural insights

Servant leadership is more than just humbly giving people what they want. It is a willingness to sacrifice 
personal comforts and desires in the pursuit of what’s best for the people under your care.

The leaders in our survey admitted they want to develop this aspect of their leadership over the next 
year. What about you?

Concept #1: Servant leadership begins in the heart of the servant, not in processes or tools. 
The prophet Malachi delivered strong words on behalf of the Lord when the Israelites offered second-
rate, defective animals for temple sacrifices. In their hearts, the people looked out for themselves, 
keeping the best of their flocks and herds for personal use. 

Practicing Servant 
Leadership

CHALLENGE #3:
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 “‘When you bring injured, lame or diseased animals and offer them as sacrifices,  
 should I accept them from your hands?’ says the Lord.” —Malachi 1:13b

The people thought God wanted the animals’ blood, but instead he wanted the people’s hearts. He 
desired their devotion. 

Are you devoted to your people? Do you give them your heart, or do you only give them time and 
attention after you’ve satisfied your own wants and needs?

Concept #2: Remember the Golden Rule for leadership: If you want people to care about their job 
and the organization, demonstrate that you care about them as people. 

 “‘Therefore, whatever you want others to do for you, do also the same for them —  
 this is the Law and the Prophets.’” —Matthew 7:12

Concept #3: Be a merciful leader who surprises followers with unexpected reactions to their 
doubts and bad decisions. 

Are your people used to being called out for their mistakes or lackluster performance? Notwithstanding 
the times we all need correction, most team members respond better to positive reinforcement in the 
form of encouragement and mercy. 

When we forgive them for their actions, we touch deeper into their hearts. Mercy and grace are 
powerful when used in the right amount, at the right time.

 “Have mercy on some who doubt; save others by snatching [them] from the fire; on others  
 have mercy in fear, hating even the garment defiled by the flesh.” —Jude 22-23

On the front lines: What leaders said about servant leadership 

• God’s Word has impacted my leadership, because it gives me a firm, unwavering foundation from 
which to lead. I believe very strongly in servant leadership. My job is to encourage and strengthen 
others to excel. —Duff 

• Scripture has taught me that in order to be a leader, I have to be a servant first. To be a leader,  
I need to work on my character rather than appearance or doing. —Thomson

• The Bible has brought focus, clarity, wisdom. Helped develop a servant style of leadership  
and more. —Clifford

• I try to lead the way it is set out in the Bible. By example and with humility and lots of grace.  
I try to cultivate an atmosphere where it’s okay to make mistakes and where we can grow  
through our failures. —Lori 

From BiblicalLeadership.com: Tips for becoming a servant leader

A great article on BiblicalLeadership.com is The Seven Characteristics of a Lazy Person by Bob Russell. 
It speaks to what servant leadership is not. Do the opposite of these things, and odds are you’ll be a 
servant leader. 

CHALLENGE #3: Practicing Servant Leadership

https://www.biblicalleadership.com/blogs/seven-characteristics-of-a-lazy-person/
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1. You can’t get started in the morning. “Laziness brings on deep sleep...” (Prov. 19:15). The 
sluggard loves the snooze button on the alarm. He just can’t drag himself out of bed in the morning. In 
college, he often missed the first-hour class. On the job, he’s always late for appointments.

2. You seldom finish anything. “The lazy man does not roast his game, but the diligent man prizes 
his possessions” (Prov. 12:27). The lazy man likes to hunt; that’s the fun part. But cleaning his game, 
building a fire, and roasting the meat is tedious. He starts a lot of worthy projects, but seldom finishes 
them.

3. You’re full of excuses. “The sluggard says, ‘There is a lion outside! I’ll be killed on the public 
square!’” (Prov. 22:13). The lazy person will say, “It’s a jungle out there!” “I had to quit; my nerves were 
shot.” “It’s Friday; no one works on Friday afternoon.”

4. You seem to get a lot of bad breaks. “The way of the sluggard is blocked with thorns, but the 
path of the upright is a highway” (Prov. 15:19). The lazy man has a victim’s mentality. Nothing seems to 
go right. “Wouldn’t you know it, the morning of the interview my car wouldn’t start, and I was late for 
the appointment.” “I got caught drinking just one beer on break. Everyone does it. I just got caught.” 
Everyone experiences a few bad breaks in life, but the lazy person seems to bring it on himself. And he 
never makes the connection between behavior and consequences.

5. You’re full of unrealistic dreams. “He who works his land will have abundant food, but the one 
who chases fantasies will have his fill of poverty” (Prov. 28:19). It’s great to have big ideas. Solomon 
wrote, “Where there is no vision, the people perish” (Prov. 29:18, KJV). If it weren’t for dreams, we 
wouldn’t have the Internet or the iPhone. But the lazy man dreams of easy money without any effort. 
You’re going to win the lottery, hit the “pick six” at the race track, get rich speculating on futures, or be 
a movie star. These dreams are unrealistic because they are not preceded by hard work.

If you struggle with laziness, heed the admonition of Prov. 6:6-8: “Go to the ant, you sluggard; consider 
its ways and be wise! It has no commander or overseer or ruler, yet it stores its provisions in summer 
and gathers its food at harvest.”

Additional resources

• 7 Characteristics of a Lazy Person

• Characteristics of a good shepherd 

• 8 qualities of shepherd leaders 

• 6 leadership mistakes most pastors make 

• Book review: The 4 Dimensions of Extraordinary Leadership

CHALLENGE #3: Practicing Servant Leadership

https://biblia.com/bible/niv/Prov%2019.15
https://biblia.com/bible/niv/Prov%2012.27
https://biblia.com/bible/niv/Prov%2022.13
https://biblia.com/bible/niv/Prov%2015.19
https://biblia.com/bible/niv/Prov%2028.19
https://biblia.com/bible/kjv1900/Prov%2029.18
https://biblia.com/bible/niv/Prov%206.6-8
https://www.biblicalleadership.com/blogs/seven-characteristics-of-a-lazy-person/
https://www.biblicalleadership.com/blogs/characteristics-of-a-good-shepherd/
https://www.biblicalleadership.com/blogs/8-qualities-of-shepherd-leaders/
https://www.biblicalleadership.com/blogs/6-leadership-mistakes-most-pastors-make/?cmp=1
https://www.biblicalleadership.com/blogs/book-review-the-4-dimensions-of-extraordinary-leadership/
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DISCIPLESHIP

This is an area many leaders would like to improve. The ones who do it well recognize the connection 
of meetings and team building. When done right, meetings should strengthen a team’s relationships, 
inform its strategy, develop people’s skills and build their energy.

In your next meeting, discuss up front with the group what the purpose for the gathering is. Before you 
have everyone give progress updates, discuss why you all needed to get together, why it couldn’t wait, 
and what you hope to accomplish.

Scriptural insights

The Bible has much to say on this topic. Below are a few thoughts that touch on building energy and 
reducing conflict in your team, especially in meetings.

Concept #1:  The leader must keep tabs on his or her people’s spiritual strength. The 
end result of “spiritual strength” – also known as esprit de corps – is a multiplication of the group’s 
cohesiveness and accomplishments. 

In the book of Numbers, Moses sent Israelite spies to explore the land of Canaan. After hearing of 
all the bountiful fruit and other riches of the land, one of the leaders named Caleb rallied the people, 
saying, “We can surely take this land.” 

But two of the spies that had seen the might of the land’s inhabitants dashed Caleb’s leadership 
attempt with a fear that spread throughout the people:

Meetings & Team 
Building

CHALLENGE #4:
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 “‘We can’t go up against the people because they are stronger than we are!’”  
 —Numbers 13:31

Caleb had his work cut out for him to convince his brethren otherwise. The entire story is too long to tell 
here, but the effects of the people’s fears led to distrust of their leaders, and ultimately a bitter rebellion 
against God, who had no choice but to punish them.

How is your company’s morale? Are employees complaining more often than they’re celebrating 
success? Do they trust each other, or is there an undercurrent of cynicism? 

Concept #2:  At times, people need to be reminded to focus on the basics. When people get 
sideways with each other, whether gossiping, arguing or wasting time, it is the leader’s responsibility to 
correct their bad habits. 

 Yet we urge you … to make it your ambition to lead a quiet life: You should mind your own  
 business and work with your hands, just as we told you, so that your daily life may win the  
 respect of outsiders and so that you will not be dependent on anybody.  
 —1 Thessalonians 4:10b-12 (NIV)

In these verses, Paul exhorts the Thessalonian believers to get to work and quit spending their energy 
on useless endeavors that only serve to break down their unity.

Concept #3:  Purge your meetings of emotional conflict, but encourage healthy debate. If left 
unchecked, emotional arguing eventually turns into rifts that require massive effort to overcome. 

The best way to prevent team division is to manage conflict closely, watching for individuals that tend to 
thrive on “stirring the pot.”

 “An angry man stirs up dissension, and a hot-tempered one commits many sins.”  
 —Proverbs 29:22

On the front lines: What leaders said about meetings  
and team building 

• Through Scripture I have become convinced that I ultimately work for God as my “Audience of 
One” and His standards for my work are far more comprehensive and pervasive than any human 
leader. I’m convinced that my work must reflect the God I serve to everyone I work with, including 
bosses, co-workers, and customers. I am a co-worker with God in His grand redemptive plan for 
creation. I function as a “royal priesthood” among my colleagues, both by example and by word. 
I must work out His mandate for me to “be fruitful, multiply, fill the earth and subdue it” in light of 
His Gospel. —Dwight 

• God’s word has impacted my leadership by being a source of hope and encouragement. I serve 
as the director of ministry advancement for a large mission organization at their US training 
campus. A few years ago I was asked to step in and restructure two fractured teams into one. 
Several team members had resigned and those that were left were shell shocked and hurting. 
As we began the merge we spent considerable time in the word together and praying. This 
exercise was pivotal to our recovery process. As we pressed forward we enjoyed a deep trust of 
one another. I found myself functioning more as a shepherd during this time than a vision driven 
leader. I spent little time in my office and more in the offices of others as we shared what God was 
teaching us and how we were doing spiritually. I am so thankful for the word of God in my language 
and for the plethora of resources to study it and apply it to my life and ministry. —PJ

CHALLENGE #4: Meetings & Team Building
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• At church it has given me the ability to train and disciple others. Being able to lead a 
small team and stay on task. —Mary

From BiblicalLeadership.com: Tips for better meetings and teams

Here are five tips for leading better meetings, most of which comes from Brian Thorstad’s article, 9 
ways to lead through decisions:

1. Have your meetings led by the leader who does it best. This may not be the CEO or manager 
or the board chair. Some people are great at fielding questions, thinking on their feet, keeping 
conversations on point and on time, and not getting defensive. Recognize this in the leaders around you 
and coach them on leading meetings themselves. 

2. Share Scripture about unity and then share a practical guideline. Especially in a church, 
this is a good job for the most senior leader. Explain that your group conducts meetings like a loving 
and healthy family, according to Scripture. You may need to remind attendees of this at every meeting. 
It’s a great opportunity to share and let others catch this type of vision.

3. Ask attendees to make their comments respectfully and with honor toward their 
colleagues. If someone is disrespectful, point it out in a kind way. Bullies and ungodly people posing 
as leaders need to be exposed. You will be respected for this action. One timely rebuke might change 
the culture of your meetings forever.

4. Give people a written agenda, so they know what’s coming. Most people are like horses –  
they don’t like to be spooked! If you stray from your agenda, the meeting’s value will be lost and trust 
will be eroded.

5. Open and close the meeting with prayer. As much as possible for your field, consider opening 
and closing in a time of prayer. This can be a quick yet powerful time. 

Fred Noble writes a post called 8 tips for developing your workplace culture. Part of his post includes 
the following tips for building better teams:

1. Learn from your history.

If a company doesn’t look at both the successes and failures of the past, then it is not learning from 
them. A past success doesn’t guarantee future success, but it does give you a great foundation to build 
upon. Past failures give you a valuable perspective, as well.

 Now these things happened to them as an example, but they were written down for our  
 instruction, on whom the end of the ages has come. (1 Cor. 10:11)

2. Find people that complement your personality.

The core values you bring to the table should be the driving force behind the people you hire.  
If you have a core value of respect, then why would you consider someone who speaks crassly 
in an interview?

 Iron sharpens iron, and one man sharpens another. (Prov. 27:17)

CHALLENGE #4: Meetings & Team Building

https://www.biblicalleadership.com/blogs/if-not-roberts-rules-then-whose-rules/
https://www.biblicalleadership.com/blogs/if-not-roberts-rules-then-whose-rules/
https://www.biblicalleadership.com/blogs/hiring-the-right-leaders-part-2-culture/
https://biblia.com/bible/niv/1%20Cor%2010.11
https://biblia.com/bible/niv/Prov%2027.17
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3. Communicate well with your team.

As you develop your culture, talk to your employees. Successful companies and organizations do not 
live in a vacuum. They thrive on open and honest communication. People need to be able to share their 
ideas and speak openly without fear of retribution. Your team wants to be heard; they want to know 
they are respected for their opinions.

4. Be a fun company to work for.

Engage your team in activities that make the work seem less like work. It will look different in every 
organization, but there are ways to have fun in every company and organization out there. Do 
something that is out of the norm for your context, and give your team the opportunity to relax and 
show up in a different way.

 There is nothing better for a person than that he should eat and drink and find enjoyment  
 in his toil. This also, I saw, is from the hand of God. (Ecc. 2:24)

5. Be a team.

I always question people who say, “you work for me” or “this is my employee.” Everyone is part of the 
same team. If you unify under the fact that you are all in the company together, it will build a tighter 
culture and give some cohesiveness to the team.

6. Tend the garden.

Culture is not a “one and done” thing. It takes time to tend and grow it. It needs to be nurtured. It also 
needs to evolve. This evolution cannot be driven simply from the top down. It needs to be built from all 
ranks within the organization. Evaluate your people on the core values of the organization, not only on 
their production.

Additional resources

• 9 ways to lead through decisions 

• 8 tips for developing your workplace culture 

• 3 signs of a not-so-great team

• 7 tips for introducing new ideas  

• Learning the art of the staff meeting

CHALLENGE #4: Meetings & Team Building

https://biblia.com/bible/niv/Eccles%202.24
https://www.biblicalleadership.com/blogs/if-not-roberts-rules-then-whose-rules/
https://www.biblicalleadership.com/blogs/hiring-the-right-leaders-part-2-culture/
https://www.biblicalleadership.com/blogs/3-signs-of-a-not-so-great-team/
https://www.biblicalleadership.com/blogs/7-tips-for-introducing-new-ideas/
https://www.biblicalleadership.com/videos/learning-the-art-of-the-staff-meeting/
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DISCIPLESHIP

While this fifth challenge includes three expansive topics that could stand on their own, we grouped 
them together because communication, conflict and criticism are members of the same family.

In other words, wherever you find chronically bad communication, conflict isn’t far away. And where 
conflict flourishes, criticism becomes the norm. Communication breaks down even more when 
everyone becomes critical and defensive, and more conflict flares up as a result. 

When this cycle continues unabated, culture swirls right down the drain.

Scriptural insights

How do you handle criticism? Many people try to ignore it. Others listen too closely to it. It’s wise to 
consider a critic’s points, derive whatever value you can from them, and then move on. It’s when we 
dwell on criticism that it festers inside us.

This “fester effect” can turn many leaders bitter, defensive, depressed or hyper-critical themselves. 

Because the Bible contains truth directly from the mind of God, it would serve us well to listen to what it 
says about handling criticism and conflict.

Concept #1:  When you build up your critics, they tend to put you down less. Gideon defeated 
a much larger army, in the power of the Lord. When confronted by some of his tribal leaders that 
had missed the glory of his main battle, he did not quell their complaints or their desire to share in 
the victory.

Communication, 
Conflict and Criticism

CHALLENGE #5:
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Gideon knew all they wanted was to save face and be included in the victory. So he raised up their own 
accomplishments in one of the skirmishes, and their criticism waned:

 “What was I able to do compared to you?” When he said this, their anger against him  
 subsided. —Judges 8:3

Concept #2:  The only good kind of conflict has love mixed in. Like a loving parent who at 
times must call out his children for bad behavior, leaders need to remember – and emulate – how 
compassionate our own heavenly Father is to us.

 Even if He causes suffering, He will show compassion according to His abundant,  
 faithful love. For He does not enjoy bringing affliction or suffering on mankind.  
 —Lamentations 3:32-33 (CSB)

Concept #3:  Weaken the power that future conflict and criticism will have over you. As a 
believer, acknowledge who you are: a person indwelt by the Holy Spirit, and a child of God. Determine 
that the Spirit will control your words and actions, no matter what people throw at you.

 But they could find no charge or corruption, for he was trustworthy, and no negligence  
 or corruption was found in him. —Daniel 6:4b

Concept #4:  Build up your people for their own future challenges and conflicts. Watch them 
when they don’t know you’re looking. When you discover moments of character, praise them for who 
they are (and for what they did).

The next time conflict visits them, trust them to work it out. Let the character you’ve been nurturing in 
them become the basis for their own leadership.

 Whoever is faithful in very little is also faithful in much, and whoever is unrighteous  
 in very little is also unrighteous in much. —Luke 16:10

On the front lines: What leaders said about communication,  
conflict and criticism 

• The Bible has taught me not to be judgmental. —Anonymous

• Leadership has driven me to depend on Him for spiritual wisdom in resolving personnel conflicts. 
Thankful that God’s Word is new everyday as I face new challenges in the classroom (elementary) 
or in other organizations where I serve. God’s Word refreshes and elevates me into His presence 
where I can enjoy His goodness and then share those things with others. —Anonymous

• God’s Word provides guidance for everything that confronts church leadership. It has served as 
my guide in occasions of conflict, divisiveness, and in the development and maintaining of human, 
moral and religious ethics. —Barbara

From BiblicalLeadership.com: Additional tips for managing conflict 
and criticism

Most leaders fall into two camps: either you take conflict too seriously, or not seriously enough. Both 
can be problems. Let’s unpack each type of leader. Then, decide which one you are and how you might 
want to adjust your style. 

CHALLENGE #5: Communication, Conflict and Criticism
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Here are four signs you might be taking conflict too seriously from an article by Margaret Marcuson:

1. You feel like you’ve failed because there is conflict.  Don’t let yourself think this way! In fact, if 
no one is ever upset about anything, you might not be moving forward strongly enough.

2. You take personal attacks too personally.  Just remember, conflicts are not usually about you, 
even if someone tries to convince you otherwise. You may feel like you’re blamed for everything, but 
anyone who’s a leader is a target. Be easier on yourself and remember it’s not really personal. It’s about 
your position as leader.

3. You feel like it’s your responsibility to fix all conflict.  Remember that you can only take 
responsibility for yourself. You can manage yourself (a full-time job always, and especially in intense 
conflict). Others have to manage themselves. 

4. You allow the conflict to absorb all your time and energy.  In intense conflict, it’s hard not to be 
completely distracted. However, if you can keep at least some focus on your own goals and your own 
spiritual support, you’ll give the conflict less weight, which will be better for you and the organization.

Believe it or not, it’s possible to take conflict too seriously. This can actually prevent the involved parties 
from moving through the conflict. Chronic seriousness is a sign of anxiety, and makes it harder for us to 
think creatively.

On the contrary, Margaret Marcuson writes about four warning signs you might not be taking conflict 
seriously enough:

1.  You think that setting a strong limit with someone is mean (or at least that they will think 
it’s mean).  In reality, it’s kinder to set limits with those who can’t set them for themselves. This can be 
a real expression of love. 

2.  You think if you ignore it, the conflict will go away.  With minor upsets this can be true, but if 
you passively ignore a person with no boundaries, they will just become more invasive.

3.  You see it as a one-time matter, unrelated to anything else in the past or present. Instead, 
ask the question, “Why now?” Sometimes a conflict will pop up in one area that doesn’t seem 
related to another, but the connection may become apparent after further analysis.

4.  You think if you accommodate the difficult people, it will solve the problem. Typically, they 
simply push the boundary further and ask for more. 

Additional resources

• I tried this low-conflict way to respond to my critic 

• 5 signs you’re a leader who talks too much 

• Why you lost your pastor again 

• 5 ways to handle the chronic critic 

• 6 traits of a church disrupter

CHALLENGE #5: Communication, Conflict and Criticism

https://www.biblicalleadership.com/blogs/are-you-taking-church-conflict-too-seriously/
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DISCIPLESHIP

 “But you will receive power when the Holy Spirit comes on you; and you will be my  
 witnesses in Jerusalem, and in all Judea and Samaria, and to the ends of the earth.”  
 —Acts 1:8

BiblicalLeadership.com is an online resource for free tips, ideas and encouragement to help leaders 
follow God’s ancient wisdom.

Whether you’ve held leadership positions for decades or are just getting your career started, the free 
site aims to inspire your success with insight and encouragement from God’s Word. Even if you’re 
sitting at the top of your field, the ancient wisdom in the Bible is guaranteed to lift you to your next 
leadership level. 

Our vision

We want to hold high the name of Christ, spread his Word, and edify, encourage and spark boldness in 
his servants around the world. We want to see the Bible become a practical leadership manual that sits 
open on the desks of thousands of leaders. 

On our website, our team of writers bring you tips, advice and practical how-to for your everyday work. 
The most pertinent material, however, is Scripture itself. 

We invite you to peruse the hundreds of book excerpts, videos, study materials and articles on 
BiblicalLeadership.com. You can save your favorite content to a personal cloud drive included with your 
free online subscription. 

About 
BiblicalLeadership.com
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From time to time we’ll present special discounts on books, training and other published resources 
that we think will add value to your leadership. If you know of someone that should be included on the 
site as a contributing writer, please let us know via this form. We’re always looking for biblically-based 
content that will help people lead more effectively.

The Goal of BiblicalLeadership.com

It is our aim to help you immerse yourself in the living Word. The Bible is more powerful than we can 
imagine – it cuts us to the bone, reveals mysteries, connects us intimately with our Father, and arrests 
even the coldest of hearts. 

We want you to lead better, not just think better. This is the goal of our content: to feed your  
soul, heart and mind; to grow your faith; to build your courage; and to deepen your walk  
with Christ.

Formerly known as ChurchCentral.com, the new BiblicalLeadership.com expands the vision from 
church leaders to include Christian leaders in all walks of life. If you’re a pastor, you’ll still find plenty of 
content pertinent to your leadership development. However, the calling we believe God has given us is 
to expand beyond vocational ministry deeper into the worlds of business, education, government and 
every sector where leadership flourishes. 

Aside from eBooks, we have new and helpful articles and videos updated every day to help leaders in 
the following topics:

• Book Reviews

• Church Leadership and Administration

• Communication and Social Media

• Conflict and Criticism

• Failure

• Faith in the Workplace

• Family and Parenting

• Fear, Worry Suffering and Grief

• Finances

• HR and Staffing

• Innovation and Change

• Leadership Development and Discipleship

• Meetings and Team Building

• Prayer

• Productivity and Time Management

• Psychology and the Brain

• Servant Leadership

• Spiritual Growth and Soul Care

• Technology

• Vision, Mission, Strategy and Culture

About BiblicalLeadership.com

https://www.biblicalleadership.com/contact-us/
https://www.biblicalleadership.com/topics/book-reviews/
https://www.biblicalleadership.com/topics/church-leadership-and-administration/
https://www.biblicalleadership.com/topics/communication-and-social-media/
https://www.biblicalleadership.com/topics/conflict-and-criticism/
https://www.biblicalleadership.com/topics/failure/
https://www.biblicalleadership.com/topics/faith-in-the-workplace/
https://www.biblicalleadership.com/topics/family-and-parenting/
https://www.biblicalleadership.com/topics/fear-worry-suffering-and-grief/
https://www.biblicalleadership.com/topics/finances/
https://www.biblicalleadership.com/topics/hr-and-staffing/
https://www.biblicalleadership.com/topics/innovation-and-change/
https://www.biblicalleadership.com/topics/leadership-development-and-discipleship/
https://www.biblicalleadership.com/topics/meetings-and-team-building/
https://www.biblicalleadership.com/topics/prayer/
https://www.biblicalleadership.com/topics/productivity-and-time-management/
https://www.biblicalleadership.com/topics/psychology-and-the-brain/
https://www.biblicalleadership.com/topics/servant-leadership/
https://www.biblicalleadership.com/topics/spiritual-growth-and-soul-care/
https://www.biblicalleadership.com/topics/technology/
https://www.biblicalleadership.com/topics/vision-mission-strategy-and-culture/
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Contact BiblicalLeadership.com

If you have any questions, reach out to Krishana Kraft, editor, at krishana@biblicalleadership.com.

Download another free eBook: 101 Tips for Pastors and Christian Leaders

About BiblicalLeadership.com

https://www.biblicalleadership.com/whitepapers/101-tips-for-pastors-and-christian-leaders/
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has written Leading from the Lions’ Den: Leadership Principles from Every Book of the Bible 
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Leading from the Lions’ Den: Leadership Principles from Every Book of the Bible, Tom Harper

Spiritual Leadership, Henry Blackaby

The Conviction to Lead, Albert Mohler 

Courageous Leadership, Bill Hybels

Lead Like Jesus, Ken Blanchard

Radical: Take Back Your Faith from the American Dream, David Platt

9 Things a Leader Must Do, Henry Cloud

Leadership 101, John Maxwell

Developing the Leaders Around You, John Maxwell

Visioneering, Andy Stanley

What’s Best Next? How the Gospel Transforms the Way You Get Things Done, Matt Perman

Do More Better: A Practical Guide to Productivity, Tim Challies

Necessary Endings, Henry Cloud

Leadership Axioms, Bill Hybels

 

Further Reading

https://www.amazon.com/Leading-Lions-Den-Leadership-Principles/dp/0805444424
https://www.amazon.com/Spiritual-Leadership-Moving-Revised-Expanded/dp/1433669188/ref=as_li_tf_tl?ie=UTF8&tag=churcent-20&linkCode
https://www.amazon.com/Conviction-Lead-Principles-Leadership-Matters/dp/0764211250/ref=as_li_tf_tl?ie=UTF8&tag=churcent-20&linkCode
https://www.amazon.com/Courageous-Leadership-Field-Tested-Strategy-Leader/dp/0310495954/ref=as_li_tf_tl?ie=UTF8&tag=churcent-20&linkCode
https://www.amazon.com/Lead-Like-Jesus-Repack-Blanchard/dp/1400314208/ref=as_li_tf_tl?ie=UTF8&tag=churcent-20&linkCode
https://www.amazon.com/Radical-Taking-Faith-American-Dream/dp/1601422210/ref=as_li_tf_tl?ie=UTF8&tag=churcent-20&linkCode
https://www.amazon.com/Things-Leader-Must-Do-Level/dp/1591454840/ref=as_li_tf_tl?ie=UTF8&tag=churcent-20&linkCode
https://www.amazon.com/Leadership-101-Every-Leader-Needs/dp/0785264191/ref=as_li_tf_tl?ie=UTF8&tag=churcent-20&linkCode
https://www.amazon.com/Developing-Leaders-Around-John-Maxwell/dp/0785281118/ref=as_li_tf_tl?ie=UTF8&tag=churcent-20&linkCode
https://www.amazon.com/Visioneering-Discovering-Maintaining-Personal-Vision/dp/159052456X/ref=as_li_tf_tl?ie=UTF8&tag=churcent-20&linkCode
https://www.amazon.com/Whats-Best-Next-Gospel-Transforms/dp/0310533988/ref=as_li_tf_tl?ie=UTF8&tag=churcent-20&linkCode
https://www.amazon.com/Do-More-Better-Practical-Productivity/dp/1941114172/ref=as_li_tf_tl?ie=UTF8&tag=churcent-20&linkCode
https://www.amazon.com/Necessary-Endings-Henry-Cloud/dp/0061777129/ref=as_li_tf_tl?ie=UTF8&tag=churcent-20&linkCode
https://www.amazon.com/Leadership-Axioms-Powerful-Proverbs/dp/0310495962/ref=as_li_tf_tl?ie=UTF8&tag=churcent-20&linkCode
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Check out the new biblical leadership fable by Tom Harper:

Fearing this would be the final time he’d address his 
management team and board as CEO, Leo Perkins 
prepared to give the presentation of his life. “So, tell us 
your new plan,” the chairman said, “and explain why it’s 
better than your last one.”

In Through Colored Glasses, author Tom Harper 
addresses a leadership challenge identified in Proverbs 
16:2: “All a person’s ways seem pure to them, but 
motives are weighed by the Lord” (NIV). 

Leo Perkins wants to save the company, but his 
real motivation is to prevent a blow to his ego. His 
colleagues are dominated by their own ambitions and 
fears. It’s as if they all wear colored glasses, blinding 
them to reality.

In a story full of twists and confrontations, one executive 
boldly speaks truth to Leo. Her persistence – and the 
Word of God – lead to an outcome no one expects.

In the afterword, the author presents Scripture-based 
lessons helping leaders unlock reality in their  
own organizations:

• How to reveal people’s hidden ambitions

• Encouragement for fighting sin as a leader

• Developing the skill of discernment

Download free excerpts of Through Colored Glasses:  
https://deepwaterbooks.com/through-colored-glasses/

TOM HARPER is CEO of Networld Media Group, a business information 
publisher based in Louisville, Kentucky. He serves as a deacon at Southeast 
Christian Church, which he attends with his wife and three children. Tom is 
publisher of BiblicalLeadership.com and wrote Leading from the Lions’ Den: 
Leadership Lessons from Every Book of the Bible (B&H, 2010). 

In Through Colored Glasses, author Tom Harper addresses a leadership 
challenge identified in Proverbs 16:2: “All a person’s ways seem pure to 
them, but motives are weighed by the Lord.”
 Leo Perkins wants to save the company, but his real motivation is to 
prevent a blow to his ego. His colleagues are dominated by their own ambitions 
and fears. It’s as if they all wear colored glasses, blinding them to reality.
  In a story full of twists and confrontations, one executive boldly speaks 
truth to Leo. Her persistence—and the Word of God—lead to an outcome no 
one expects.

In the afterword, the author presents scripture-based lessons to help leaders 
unlock reality in their own organizations:

 •  How to reveal people’s real desires
 •  How to use God’s Word in everyday leadership
 •  Discovering the hidden motivations behind people’s words and actions

Fearing this would be the final time he’d address his management team
and board as CEO, Leo Perkins prepared to give the presentation of his life.

 “So, tell us your new plan,” the chairman said, “and explain
why it’s better than your last one.” 

THROUGH COLORED GLASSES
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“This engaging, contextual leadership parable will enlighten you about what 
happens behind the scenes, when people attempt to lead others.”

—Dr. Richard Blackaby, president of Blackaby Ministries International, and author of Spiritual 
Leadership and Living Out of the Overflow

“Infusing Patrick Lencioni’s leadership fable motif 
with marketplace discipleship, Tom Harper’s Through 

Colored Glasses encourages business leaders who 
follow Christ to realize their impact at work.”

Thom S. Rainer, president and CEO 
of LifeWay Christian Resources; 

best-selling author of I Am a Church 
Member and Simple Church

https://deepwaterbooks.com/through-colored-glasses/
https://www.amazon.com/Through-Colored-Glasses-Biblical-Leadership/dp/0999467107/ref=sr_1_11?s=books&ie=UTF8&qid=1514147474&sr=1-11&keywords=through+colored+glasses

